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Background  
The NIHR School for Public Health (SPHR) was set up in 2012 and renewed for five years in 
2017. It is a partnership of eight leading academic centres of excellence.  Its remit is to 
produce robust research evidence to support effective and cost-effective local public health 
policy and practice to improve population health and reduce social inequalities in health.  
 
This document sets out a draft strategy for involving the public in all stages of our research 
and for engaging with the wider public over the period 2019-22.  It has been informed by a 
review of existing guidance on good practice and a detailed and substantial internal review of 
previous PI&E practice and experience in SPHR.  This review was guided by a panel of 
members of public with experience of SPHR research and comprised analysis of project 
reports together with in-depth interviews with academics and members of the public involved 
in our research in the past.  We found evidence of good practice around effective and inclusive 
public involvement in SPHR research across academic centres and different types of research 
project. However, there was also evidence pointing to the need for wider cultural change 
within SPHR. A major challenge is the need to reconcile diverse understandings of and 
approaches to involving the public in research amongst SPHR researchers across the eight 
academic centres. For example, for some researchers, public involvement legitimately 
includes the involvement of public health practitioners and policy-makers, whilst for others it 
includes lay members of the public only. 
 
What do we mean by public involvement and engagement in research?  

Public involvement in research is research done with or by the public and not to, about or for 
them (Involve www.invo.org.uk).  This means the public are actively involved in the research 
process itself rather than being the participants or subjects of the research. It includes direct 
involvement and engagement with members of the public and with organisations 
representing particular population groups. 

Public engagement with research involves providing and sharing information and knowledge 
about research with the public.  This could include inviting the public to open days to hear 
about research and/or raising awareness about research through diverse media pathways.    

Involving and engaging with public health practitioners and policy-makers is equally vital if 
SPHR is to conduct research that is relevant and timely, and to ensure findings are effectively 
communicated. To this end we have developed a Policy and Practice Engagement and 
Collaboration Strategy in parallel to this Public Involvement and Engagement Strategy. 
 
Next steps 
SPHR has established a Public Involvement and Engagement Strategy Group which has 
overseen the development of this document.  That group has responsibility for consulting on 
this draft strategy within SPHR, with the SPHR Advisory Group, with key external stakeholders 
and with the public advisers’ panel overseeing our recent review of previous practice of PI&E 
in SPHR.  A final version of the strategy will be discussed at the SPHR Annual Scientific Meeting 

http://www.invo.org.uk/
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and then submitted to the SPHR executive by the end of March 2019. Once ratified the 
Strategy Group will become the PI&E Implementation Group overseeing and monitoring the 
implementation of the strategy and reporting regularly to the SPHR Executive on this.   
 
Our vision 
The NIHR School for Public Health Research will actively involve members of the public as 
partners in the strategic development of research including establishing research priorities 
and in the design, delivery and dissemination of research such that involving the public is 
embedded in our usual practice throughout.  We will ensure engagement with the public to 
increase understanding of research in the wider society. In this way we will maximise the 
relevance, timeliness, utility and uptake of our research and the impact it has on policy and 
practice to improve population health and reduce inequalities in health. Public involvement 
and engagement will enhance public accountability for SPHR, providing opportunities for all 
sections of society to have a voice in our work and to contribute to developing the evidence 
base on effective public involvement in research.  
 
Our strategic objectives and planned actions 
To achieve our vision, we have developed a series of strategic objectives which draw on the 
recently published INVOLVE standards for public involvement and engagement in research 
and build on the previous ‘Going the Extra Mile’ strategic NIHR review.  These objectives are 
listed below with the actions required to achieve them described together with the 
milestones, outputs and timelines against which we will monitor our progress in appendix 1.  
 
Objective 1.:  To develop SPHR shared principles and an organisational culture and supporting 
infrastructure to establish and maintain respectful, collaborative and committed relationships 
between academic/research staff and members of the public.      
 
Objective. 2: To create governance structures and processes that ensure the voices of 
members of the public are heard, valued and included in decision-making at all levels within 
the School. 
 
Objective 3: To develop SPHR as an ‘involving’ organisation providing high quality impactful 
opportunities for the public, particularly members of groups most adversely affected by social 
inequalities in health, to work in partnership with academics across the research cycle from 
priority setting, through design and delivery of research to dissemination and knowledge 
exchange. 
 
Objective 4: To establish and maintain systems that support capability development, shared 
learning and constant improvement in public involvement and engagement amongst research 
staff and members of the public in SPHR 
 
Objective. 5: Contribute to the evidence base on appropriate impactful public involvement 
and engagement in public health research

http://www.invo.org.uk/wp-content/uploads/2018/06/Public_Involvement_Standards_v1.pdf
https://www.nihr.ac.uk/patients-and-public/documents/Going-the-Extra-Mile.pdf
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Appendix 1: 
 

Objective 1: To develop SPHR shared principles and an organisational culture and supporting infrastructure to 
establish and maintain respectful, collaborative and committed relationships between academic/research staff 
and members of the public.    
 Action plan Milestones & outputs  Timelines 

1.1 
Recognise the 
time taken to 
develop effective 
and inclusive 
public 
involvement 
relationships 

 Ensure plans for public involvement in research 
are realistic and achievable 

 Ensure senior staff have active roles in supporting 
public involvement in specific research projects 

 Include ‘lay’ reviews 

of all proposals 

 Achieved  

1.2 
Value and respect 
the contributions 
that members of 
the public make 
through public 
involvement at a 
School level 

 Develop cross-School policies on public 
involvement reward and recognition, including a 
common approach to paying expenses and public 
involvement payments; co-authorship 
opportunities, attendance at conferences 

 Establish a process to ensure that members of the 
public involved in SPHR projects/activities are 
given clear feedback on their contribution, its 
impact and an opportunity to provide feedback to 
the research team on their experience 

 Policies in place and 
on website  

 
 
 

 Include in reporting 
documentation and 
reviewed by SPHR 
Management Group  

 From Jan 

2019  

1.3 
Ensure that there 
is a shared 
understanding of 
the roles, 
responsibilities 
and expectations 
around public 
involvement in 
research project 

 Identify examples of good PI&E practice  

 

 Require all proposals for SPHR support for 

research and other activities include clear 

descriptions of the approach to public 

involvement, anticipated benefits/impacts and 

pathways through which these will be achieved 

 Require all projects to provide agreed role 

descriptions for public advisers 

 Examples of good 

practice on website  

 To be evidenced in 

project proposals 

 From 
March 
2019  

1.4  

Establish 

decision-making 

processes that 

respects diverse  

contributions 

 Ensure that Chairs of meetings and panels have 

the necessary skills to genuinely involve public 

contributors in decision-making 

 Minutes of meetings describe and reflect how 

decisions are made for the research and where the 

public have contributed to the decision 

 Include in training 

provision (Obj 4) 

 

 Exemplar minutes 

disseminated across 

SPHR 

 From 

April 

2019  

1.5 

Establish regular, 

appropriate and 

clear 

communications 

 Each project to appoint a single point of contact 

for communication with members of the public 

 Recognise and provide support for different ways 

of communicating with the public  

 In place  

 

 In place  

 From Jan 

2019  
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with members of 

the public 

involved in 

specific projects 

and across the 

School 

 
 

Objective. 2: To create governance structures and processes that ensure the voices of members of the public are 
heard, valued and included in decision-making at all levels within the School.  

 Action plan Milestones & outputs Timelines 

2.1 
Establish PI 
leadership 
structures across 
SPHR  

 Recruit a minimum of two members of the public 
with relevant experience of public health research 
to sit on the SPHR advisory board  

 To identify an academic PI&E lead and staff 
resource centrally to act as a main point of contact 
and information internally and externally and to 
co-ordinate the implementation of the PI&E 
strategy across SPHR through the PI&E Strategy 
Group   

 Establish a Public Involvement and Engagement 
Implementation Group to support to delivery, 
oversee implementation and monitoring of the 
PI&E strategy.  The group to comprise a School 
PI&E lead and leads for each SPHR member, 
ensuring representation from research 
programmes and themes plus two representatives 
from the Public Advisory. Network (see objective 
1.2 below)  

 Already in place  
 
 

 PI&E strategy group 
already in place; 
PI&E lead in place  

 
 
 

 PI&E 
Implementation 
group in place and 
terms of reference 
agreed  

 
 
 

 

 Achieved  
 
 

 April 
2019 

 
 
 
 

 June 
2019 

 
 
 
 
 
 
 

2.2 
The voices of 
members of the 
public involved in 
SPHR research 
will be heard all 
SPHR decision-
making bodies 

 Create a Public Advisory Network comprising 
members of the public and third sector groups  
involved in research programmes and themes 
across SPHR and from across SPHR geographies. 
Terms of Reference to include: representation on 
PI&E Implementation Group; advising on 
developments in PI&E; contributing to PI&E 
training; reviewing study documents, particularly 
those relating to PI in research. 

 Public involvement to be a standing item on the 
agenda of the SPHR Executive which will receive 
regular reports on progress against strategic 
objectives from the PI&E Implementation group 
(with input from the Public Advisory Network).  

 Network In place  
 

 
 
 
 
 
 
 

 In place and 
reporting in progress 

 June 
2019 

 
 
 
 
 
 
 
  

 Dec 2018 
 

2.3 
Ensure adequate 
resources are 

 Provide guidance and support for the construction 
of realistic project level budgets for public 
involvement and what should be included in these  

 Guidance on 
website and 
signposting in place  

 From 
April 
2019  
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made available to 
support high 
quality PI&E 
across SPHR   

 Require all proposals for research and other 
activities to include a realistic plan and budget for 
public involvement and engagement and put in 
place robust systems to monitor expenditure of this 
element of budgets.  

 Clearly identify PI&E budget held centrally and 
within members budgets to support the 
implementation of the PI&E strategy which could 
include:  
- Funding to ‘Enable involvement’ to support 

innovative inclusive approaches to PI in writing 
SPHR research and, in some circumstances, 
other applications related to SPHR research 

- Funding to establish in-house PI&E training and 
development opportunities for SPHR 
researchers and members of the public   

- Funding to support public engagement in 
enabling public involvement as well as public 
dissemination and impact 

 

 Already in place 
 
 
 
 

 Already in place 
 
 
 

 

 Achieved 
 
 
 
 

 Achieved  
 

2.4 
SPHR PI strategy 
and related 
policies to be 
readily accessible 
across and 
beyond the 
School  

 Develop and maintain dedicated webpages on PI&E 
on SPHR website  

 Post the SPHR PI strategy on the School website 
together with information on related PI policies 
(e.g. fees payment) 

 

 PI&E webpages 
done  

 Strategy and specific 
policies on website  

 Achieved  
 

 From 
April 
2019  
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Objective 3: To develop SPHR as an ‘involving’ organisation providing high quality impactful opportunities for 
the public, particularly members of groups most adversely affected by social inequalities in health, to work in 
partnership with academics across the research cycle from priority setting, through design and delivery of 
research to dissemination and knowledge exchange.    

 Action plan Milestones & outputs Timelines  

3.1 
Broaden the range 
of public 
representatives  
involved in and 
engaged with 
SPHR research 

 Explore alternative or enhanced models of 
involvement and engagement in relation to the 
population groups involved in SPHR research e.g. 
children and young people, people living in 
disadvantaged neighbourhoods, etc.  

 Building on the Public Advisory Network and 
Advisory Board membership establish 
partnerships with national and local NGOs and 
other groups that will represent the perspectives 
of particular population groups (particularly 
those less often involved in/engaged with 
research) and/or help to recruit individuals from 
these groups to be involved in SPHR research and 
knowledge exchange activities 

 Novel approaches to 
PI&E in place 

 
 
 

 Partnerships with 
relevant community 
groups and NGOs  in 
place 

 

 From 
April 
2019 

 
 

 From 
April 
2019  

3.2 
Establish diverse 
opportunities for 
members of the 
public to get 
involved across 
the research cycle   

 Produce guidance on diverse approaches to 
public involvement relevant to:   

- Priority setting for research 
- Developing and delivering research 
- Dissemination and knowledge exchange    

 Establish public involvement as a requirement of 
all proposals for SPHR research, dissemination 
and other activities 

 Provisional guidance 
already available – 
ongoing updates to 
be undertaken 
 

 In place 

 From Nov 
2018  

 
 
 

 Achieved 

3.3 
Establish effective, 
transparent and 
diverse 
approaches to 
PI&E in SPHR 
research  

 

 Work with the Public Advisory Network (see 
objective 2.2 above) to establish more inclusive 
methods for recruiting public advisers and/or 
relevant groups/organisations to SPHR research   

 Produce and disseminate a range of resources, 
including plain language summaries and more 
novel approaches (e.g. virtual research ‘open 
days’ for the public) describing on-going and 
planned public involvement in research 
opportunities and make these easily accessible 

 Guidance  for SPHR 
members in place  

 
 
 

 Resources available 

 Aug 2019 
 
 
 
 

 From Aug 
2019 

3.4 
Address internal 
and where 
possible external 
barriers to 
involvement in 
SPHR research  

 As part of the monitoring of our PI&E strategy 
implementation to undertake annual reviews of 
the experience of academics and members of the 
public involved in SPHR to identify factors that 
influence uptake of involvement opportunities 
and put in place action to address these, where 
necessary. 

 Proactively target communities of interest and 
those facing greatest barriers to engagement 

 Annually 
 
 
 
 
 
 

 Attention to action 
to involve ‘less usual 
suspects’ evident in 

 From 

April 

2019  
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all proposals and in 
progress reporting 

3.5  
Ensure regular 
outward-facing 
communications 
about 
involvement 
opportunities in 
SPHR projects 

 Update public involvement section of the 

website regularly  

 Develop and implement a communication plan 

for public involvement and engagement to 

include dedicated section on public involvement 

in SPHR research newsletters and research 

summaries; information or stories about public 

involvement in SPHR research in School-wide 

communications 

 Plan in place  

 

 Evidence of  

implementation 

 

 Ongoing 

 

 From 

April 

2019  

3.6  
Ensure 
dissemination and 
impact strategies 
include 
engagement with 
the public 

 Require all research proposals to include plans 

for public engagement as part of dissemination 

and impact plans 

 Inclusion of sections 
in proposal and 
routine progress 
reporting forms  

 Plans and progress 
regularly reviewed 
by SPHR 
Management Group    

 Ongoing  
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Objective 4: Establish systems to support capability development, shared learning and constant improvement 
in public involvement and engagement amongst research staff and members of the public in SPHR 

 Action plan Milestones & outputs Timelines 

4.1  
Designate 
resources to 
ensure and 
support effective 
public 
involvement and 
engagement 

 Covered in Objective 3.3 above   In place   From 

April 

2019  

4.2  
Make training, 
development and 
support 
opportunities 
available and 
accessible 

 Establish training and development opportunities 

for researchers and members of the public 

involved in SPHR research and explore potential 

for collaboration with other agencies and for 

accreditation 

 Draw on the considerable expertise and 

experience of members of the public already 

involved in SPHR to contribute to the in-house 

public involvement training programme 

 Co-produce a training resource focused on public 

involvement in public health research with public 

advisers and researchers involved in the internal 

review of PI in SPHR research project 

 Establish ongoing horizon scanning to identify new 

externally available training opportunities and 

provide signposts to these 

 Ensure that funding for training for public 

involvement in research is costed into individual 

funding applications 

 Establish a cadre of the public and SPHR 

researchers willing to act as mentors for less 

experienced people  

 Opportunities in 

place and widely 

advertised within 

SPHR  

  

 From 
April 
2019  

4.3  
Have a clearly 
identifiable point 
of contact for 
information and 
support  

 Overall lead for PI&E appointed for SPHR and leads 

identified in all SPHR members. See objective. 1.1 

 Leads in place  From Jan 
2019  

4.4  
Provide 
opportunities for 
members of the 
public and SPHR 
researchers to 
come together to 

 As part of SPHR annual meetings, establish annual 

PI&E in public health research event for relevant 

people to come together 

 Ensure that public involvement and engagement in 

research features in the SPHR annual scientific 

 Annual event 

 

 

 Activities set up  

 

 From 
March 
2019  
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share good 
practice and 
resources  

meetings and other knowledge exchange events, 

showcasing examples of good practice  

 

Objective. 5: Contribute to the evidence base on appropriate impactful public involvement and engagement in 
public health research 

 Action plan Milestones & outputs Timelines 

5.1  
Clearly articulate 
the anticipated 
benefits and 
impacts of public 
involvement & 
engagement 
activities and the 
pathways to 
achieve these  

 Develop detailed statement on the anticipated 
benefits and impacts of PI&E in SPHR research at 
all levels (School as a whole, research programmes 
and cross cutting themes) and pathways to 
achieve these using the MRC Public Involvement 
and Assessment Framework  

 Statement on 
pathways to impact  
agreed by Executive 
and widely 
disseminated 

 June 

2019 

5.2  

Systems to be 

established to 

collect a 

minimum data 

set on the 

experience and 

impact of PI&E in 

SPHR research, 

monitor and act 

on information 

about public 

involvement in 

SPHR research 

 Work with INVOLVE, NIHR and SPHR members to 

develop a consistent approach to collecting 

information on the impact of PI&E and on the 

experience of members of the public and SPHR 

researchers (ref 3.4 above) 

 Ensure that information on impacts of PI&E and 

feedback from members of the public and SPHR 

researchers is used to inform and improve SPHR 

PI&E practice in the future  

 An annual briefing on the delivery of public 

involvement and engagement in SPHR to be 

published on the SPHR website reporting on 

progress in relation to our objectives and the 

national standards for public involvement 

 System for collecting 

information/data in 

place and data being 

collected  

 

 Regular reports on 

progress and 

experience 

produced and 

disseminated 

internally and 

externally 

 From 

April 

2019 

 

http://piiaf.org.uk/
http://piiaf.org.uk/

